
 
Neighbourhood Workshop: 10th March 2013 (N9) 
 
The workshop was intended to initiate a dialogue with the residents, starting with an introduction to the project team, 
objectives and methodology. Another objective of N9 was to identify the specific problems / obstacles encountered by the 
residents of Shekh Sarai and specifically, RPS Apartments.  
 
PREPARATORY MATERIAL 
 
Introductory Panel (IP) – The panel introduces the team, communicates the background of the project, the main objectives 
behind it and the methodology involved. 
 

 
 
Site Model (SM) – A physical model of the site that is intended to help orient and engage participants during a workshop.  
 
Context Map (CM) – A large scale map that covers the extents of the study area, used for communicating issues pertaining 
to relationships between neighbourhoods within the area, such as Hauz Rani, Khirki, Shivalik and Malviya Nagar, as well 
as connectivity to surrounding colonies, etc. (as shown below) 
 
Base Map (BM) – The map of Zone 4 (below) zoomed into. Here the residents were encouraged to tag locations on the 
map highlighting issues with the physical realm and marks locations they like or dislike  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Trip Capture / Dots Exercise (TC) – The chart highlights several of the local landmarks and lays them out left to right on the 
basis of their distance from the neighbourhood / typical resident.  The chart was aimed at capturing data on which 
landmarks / locations are most frequented by residents and the degree of difficulty faced by them in accessing them on 
foot / by cycling in an engaging, fun format. It was particularly aimed at people who find maps confusing, so as to include 
everyone in the conversation.  

 
 
VENUE 
N9 was held at the Central Park of RPS Apartments – Pocket A, Shekh Sarai with the residents of the area. In addition, 
residents from Malviya Nagar Blocks N and B were invited. 
 

PARTICIPANTS 
 
Mr. Govind from 39, RPS was an important point of contact for the 
team. He helped with distribution of circulars within the apartment 
complex and in liaising with the President of the society, Mr. 
Shrivastav. While residents from Malviya Nagar were invited 
through a circular distributed by team members to homes and 
people on the street and in the park before and during the 
workshop. Ms. Purnima Singh from RPS helped immensely in trying 
to establish a relationship with the President of Pocket B RPS, Mr. 
Anil Bakshi. 
 
The Central Park is located within the housing society and hence 
attracted residents around it during the workshop. However, being 
on the interior it did not attract footfall from outside the society. 
The turnout was healthy throughout the day. It was only affected 
due to a parallel pubic event in the SFS (Triveni) Apartments Park. 
 
Mr. Anil Bakshi was reluctant to participate in the workshop as he 
felt that it was more important that such conversations be in the 
presence of government officials who may be held accountable. 
This was not possible to arrange given the format of the workshop 
and the quick turn-around time. This resulted in much less 
attendance from Pocket B of RPS. 
 
  



 
PROCEEDINGS 
 
10:00 AM - BEGIN SETUP AT SITE 
The layout of the workshop was in the form of three stations; One as the central station (CS) and two identical ones as 
engagement stations (ES).  
The CS was meant as a platform for communicating the objectives, background of the project to the participants. It 
contained the IP, SM, CM, BM 
While the ES were for extended engagement with participants, conducting engagement exercises (TC) and documenting 
comments and suggestions using flipcharts. 
 
11:00 AM - WORKSHOP BEGINS 
Residents trickled in slowly and began to ask questions regarding the project. Many of the residents first came around 
enquiring and gauging the setup of the workshop, only to return an hour or so later. 
 
12:00 PM – PUBLIC ADDRESS BY MR. ASHOK LALL 
About an hour after setting up a group of people had gathered. Mr. Ashok Lall then gave an introduction to the project 
and team before handing the microphone to Mr. Manas Murthy to explain the intent and method of participating in the 
workshop.  
The microphone was then handed to some residents of the area who voiced their difficulties in walking around the 
neighbourhood and their concerns about the main road and Apeejay School traffic. 
 
11:00 AM – 03:00 PM – WORKSHOP EXERCISES 
There was a continuous flow of participants spread out through the workshop period. Women and children were led to 
the second station. 
 

 
 
 
 
 
 



 

 
 
ISSUES RAISED 
 
The most critical issue raised by residents was the absence of any connectivity and access to public transport facilities; 
Proper IPT to take residents to the metro or bus stop – as auto rickshaw are overpriced and difficult to find due to no 
proper stand or collection point.  
 
The reduction/ removal of buses by the arrival of the metro has caused great inconvenience, especially since bus services 
to parts of the city with no direct connection through metro were also taken away, for example residents going to Kalkaji 
found that their convenient and affordable bus connections had been scrapped. 
 
The conversation was dominated by two major issues faced by the residents. First, were the concerns related to Apeejay 
School traffic during school opening and closing times and most of the morning hours. Residents pointed out that the 
school buses usually line up outside the school during mornings, resulting in congestion. In addition, on occasion, when 
the school has events, parking becomes an enormous issue. All the temporary encroachment by heavy vehicles along the 
main road including tempos and water tankers, cause further congestion. 
 
Secondly, the PWD improvement works being carried out on the main road are causing several problems for people 
residing along the front row of houses. The invert level of the drain has been further raised, due to which the footpath 
that is being constructed is too high to climb up and down. Also, in places the raised footpath has blocked entrance gates. 
 
In addition, the local market next to RPS was originally connected via a pedestrian link. With the arrival of a wine & beer 
shop, the residents felt threatened, which resulted in the closure of his link. 
 
 



 
 
CHALLENGES FACED 
 
Organizing workshops inside a group housing society is a longer process. Permissions need to be sought regarding the 
use of community parks, entry for equipment and personnel on the day of the workshop and for approaching residents 
via the RWA.  
 
RWA representatives also feel at times that the presence of government figures is crucial. Also it is felt, that residents, not 
being technical persons, have a limited role to play. This requires the team to convince the residents of their contribution 
towards generating a locally informed, acceptable proposal. 
 
Resident’s attitudes or differences with neighbouring communities and people of differing incomes and cultures continue 
to create insecurities that lead to the erecting of walls and placing of gates which restrict both visibility and access – the 
challenge is to overcome such fears and to instil a communication between these neighbours to arrive at an amicable and 
enjoyable public space. 
 
 
OUTCOMES  
 
It was confirmed that adequate pressure from authorities and the community needs to be placed on the Apeejay School 
to better organize their parking and help reduce the chaos around their premises. This also includes persuading the 
school accommodate the buses within the premises of the school. 
 
The RoW of the main road is very generous, opening up various possibilities, including the design of wider pavements, 
segregated cycle tracks and heavy vehicle parking. 
 
The distance from public transport and the cost of IPT needed to reach it are a great challenge faced by resident’s which 
makes the aspiration for owning a car stronger. It was felt critically that a system that is cheaper and more frequent than 
current auto rickshaws would ease the mobility of older residents and also those who needed to carry things to or from 
the market. Particularly, cycle rickshaws would be a welcome addition to the area. A strategy for providing access to public 
transport to residents within this area is of utmost priority. 
 
 
APPENDIX 1 
 
 

 
 
Road Improvement Works underway by PWD 
 



 

 


